Bawdsey Coastal Partnership – 2018 Chairman’s Review
It is perhaps worth understanding why the BCP was formed. The Alde and Ore Estuary and the
Deben Estuary have had partnerships operating for many years and they have both made significant
progress towards protecting themselves from flooding. It was relatively recently, however, that the
community as a whole began to realise that the 5 miles of coast in between these estuaries was very
vulnerable. Indeed, if the defences on this part of the coast failed, the efforts of the estuary
partnerships might become negated. The BCP was formed to address this issue with members
representing landowners, parish councils, residents and local businesses. The full membership can be
found on the BCP web site. It was established as a limited company in 2015 and converted to a
community interest company in 2017. Its objectives are to:
•

safeguard the special nature of the coast from Shingle Street to the Deben river mouth
and its hinterland up to and including the coastal villages of Alderton, Bawdsey and
Hollesley, all in the Suffolk Area of Outstanding Natural Beauty;

•

work with the responsible authorities to raise existing and any necessary new flood
and coastal management infrastructure to a "fit for purpose" standard of 25-50 years;

•

generate local contributions towards necessary Government expenditure.

BCP concerns itself with the ongoing management of coastal defences along the Bawdsey frontage
which includes protecting Hollesley Bay, East Lane, Alderton and Shingle Street from tidal flooding
and also considers the erosion risk to the cliff frontages further south extending to Bawdsey Manor
and the mouth of the Deben.
In the past there have been successful partnership projects between the community and statutory
bodies to raise funds and improve defences. In recent years the amount of government funding
available to carry on protecting the frontage is constrained as a result of the methods used to allocate
the very scarce funds which are available.
The BCP is therefore taking up the challenge on behalf of local communities and landowners as to
how we can best manage the coast with the resources we have available and to establish what the
options are for us, given the financial constraints to raise funds locally for action on the ground.
Through the Suffolk Shoreline Management Plan, local people were consulted on management
options for this coastal area and the consensus has been to manage what we have and “Hold the Line”.
To this end the BCP sought technical advice from coastal engineers A Tindle and P Barber as to what
holding our coast might look like and what it might cost to do so. The report was commissioned by
the BCP and administrated by the East Suffolk Internal Drainage Board on our behalf. It was funded
by the BCP mainly through contributions from local landowners.
This report has concluded that a capital project to protect this coast with rock using a combination of
revetment and groyne structures with some shingle recycling is likely to be possible but will cost
between seven and ten million pounds. The report also recommended over £125,000 of additional
detailed coastal process studies due to the complex nature of our section of coast, before any final
design could be confidently proposed. A summary of this report will be available on the BCP website
along with the full report.
The report has highlighted some real challenges in terms of the funds needed to undertake this work
and has not fully investigated the local effects this approach may have on adjacent coastal areas.
There may also be other options which have not been fully examined. We are therefore working
closely with statutory partners to establish what else we need to consider, against the background of
the current Shoreline Management Plan policy of Hold the Line at East Lane Point and the Bawdsey
Cliffs.

Due to the ongoing coastal change and funding challenges we face there is a need for a review of the
frontage and all of the possible options that we can consider and utilise. As such we have an
opportunity to work with SCDC, IDB, NE, and EA to better understand how we manage this stretch
of coast in the short and long term.
Funding has been found through the EA to support some of the studies that are needed to give us more
information about our options. These studies and discussions are taking place at the moment and BCP
would like to know how best we can keep the local community informed. We have set up a new
stakeholder database comprising some 70 individuals and we encourage any of you who have not
signed up to provide us with an email address and let us know what information you would welcome
and through which routes we can share this with you.

